[ v ¢
TsaSouve iu?%qﬂ us

W . R |, T —
AUSUSMISIBINSUKIIWIAUNSNIUKINGAD 5,4 74 1A, 2567
CHULA UNISEARCH

Chulatongkora Umversity I

7 9y ¢od/odon @0 JQUIU bdo
“

- Led ! ¥ o ‘&% -~ I L} d o
es  valigsumsiineusundngas “n1suinaBegnsaans” fuil m Ussdndl w.A. edoo

Sou  d8unenslsnieuleugienguiun wizuasAiaysen

daidandy  wazidualasinisineusy uagluamesileuvdngns

ﬁ'wTvaLLsiwssswsuﬂ’aJm:’ﬁmsé’ﬂﬁ'\qwﬁmfmms’mﬁ W.A. odoa finatafuld nefutumsivasuudasiising
JULSE uazenAen1IAtALT whenudedimumderlumsuimsmiluesdnmsliansodanmstgmiaaneteasls
liyaaininasgianudnduluniseisumunseulunisudmsdansifsgmseans (Strategic Management)
Tnegandnnisuimsianistiudleaid (Good Governance) eneuaussmusniuil 8mia Feusedaliiinmsatn
aussourlunsimvihusudjiRmslusuiideiuRnveuiiaenadesfugvsmanssnd sues bo U (W.Abebe - bewo)
UNURRIUATYEN AL FIANLAINA 2UUT om (WA bdob- bdwo) wazuNUUFUUsEIMAMaNef1u Snviaanunsa
A vy Uszaunisel waziad eadealluilulslunisduind sussrnisvesnuldegadiussdns nm
gudvimsivinswiiguiainsaliminetdy aiumuddglunisadauasiinaussousyaaaliannsadav
gysenaniuaziignsmanslugnisuiiedralenrdn Falddailasenisiineusuiivaussausnienisuimisves
YARININIASY HANgAT “N13USMITITIgNsAIaNT” Uil @ UssTT WA. dbe T 2UTINTUT oo AUEIEY
WA, lodoel o I59usal ino §lnAa auuAiagse nyamwa via Trausuluituitves nval,

wdngasi sligidriunsiinousuiiaaug arnadale wazinwzedredloandnlunisuimsdanis
\Gegnsmans wazannsaldinaluladadelmivas vewiuad Aldsunmaimunliausnatvayunsdnriuaues
wihsnuideslestugrsmansyi mM3ulasgnsmanilugnisufua msdavieuyszanm msdszdiunauduen
1941ATINTT MIUIMSlATINS wazsmallndSane q 1a% raensuiiiededleaieinl Aawnsourluldldasuasiin
wadSregraiusAnsam sauiauuamenisuimstidulumamdnvessssinAuvtavesmsudmsianistudledin
(eazBunnudsiidandae)

AuduINTInne veligvivieyranslumhsnuvewnudrsulneusy feasdoaludeiidundie
i a ' a val s ) g o o L -~
VIUAIN1TIABUNNS a8 uN AN N A sTys Yl Insawy : o-bbec-baco A9 aab W3o
oRe-welb-¢oae Y38 e-mail : phatranist.2551@email.com

JaSgunielusafiansanuazueveunamn o lenad

3o

< 4

36U HPIUWMTIN o o e

Z/w ¢ a YDUAAIAIUULAD ‘é"’“’ O sygw [ oyl
Y

au B viwsivns

NIy #
,Z{: aunsvoudhe.. 4 Y _55:;’2{ g’,“?m“muﬂﬂﬁ

a i p ‘%msquﬁ:mmﬂ
WINTU/AL 13 & wEwsvaly

S B 8 - . . e d 1 [ N —
_ @? no [ (s9amansInsd ATATA Taun) /j},

HEMENIVANGNS

ol wene .SV 2567

SSesssccensa Vesssevsevsee

P ¢ v o « ag - a v P
naneins) : *=5771/W5377‘Zﬂ71]15‘{]ﬂ777@75”?70!/7&!97“"‘73'357777U7W75f)i7f)77u7ﬂll/a\”’lﬂ W.A.beaD

daumangasoUTHUaEN TSI GUIUTNITITINITUIWIaIn el ine 18y 3wy : o-lbec-beco A9 emis, oce-el-dbae

bde 91ATINIYPNAINIANMINEIFY auuwyTin wuredlul Lwadnudu n3unwa eommo . o-blbec-biscco (SATuSiR eo IYMANG) THSES o-bbec-brd
od&e’ Chulalongkorn University, Phyathai Road, Pathumwan, Bangkok aocmmo
TEL.o-bbec-bzco FAX. o-ebec-baxx E-Mail: unisearch@chula.ac.th www.uns.chula.ac.th




ﬂUﬂUSlTISDU'lﬂ']Sllh\H)W'la\lﬂSfUUﬁ'Dnﬂ'laﬂ
CHULA UNISEARCH

Chulalongkorn University

1A39N13HNBUINRNANTIOULNNNITUINITVDIYAAININIAST
VANgAT “MIUIMaTegnsAans” Jui e Uszinl eeos
Tng guduimsInniswisguainsalumninede

NANNITUASIVIANE
"39%¢ vihewedelionndn feudanssugseidns”

naUAsuuawesEnun1saln ﬁ"'a'luﬂizmmn,a.maﬂan ﬁm'lmam?mauﬁuusq (Disruption)
wirsudndusiesaisiiviniu Ysudliiunisal u.a.,'muwumawaaqusmmmms anmmimﬂ‘[sﬂaum
Tvsi wazauidedv q msﬂsum‘lv«mmmnTmmmunamnqa'lwn 9 vnsmmnmmsmﬁuiﬂammmm
u,avum"ma'm"usn'lumiasw‘[ama'luamﬂm widmhenuaidunuanuwunnisuimstanmstiudie
fiffiaenndostusssuniiua (Good Governance) umnmum’mmnmmn‘lunﬁmﬂmmm'lmm.,muanm
wansine q WannsadrluufuamensiiAanad uiussvvu amnwUsmﬁmmumnaalumwmaaN
AUEIINIAU mmumuamasmﬂummsm U'menmLuuﬂﬂ"lﬂiu‘[wumLqun.Lavmzy'\ NIIIAVIIUNY
grsFnansvomsnuilbussuy SneanBoafiannsonouausdnmuindenyosesdnisly uansiain
Tussladadugaidusuiidvessssuniivia

YAAINTIWIUNINTBIMIIEIY anaglududnues “anudiialuedn” Aumihduavieuusesa
uwufizunsuniiaesludnmih wazwgsniwnauduse VANgAs “n1suimsifegnseans” yaiunis
USuyunanuAalin1m (Growth Mindset) mansvmumsuaumsawaaua’lwn’lums “@nwiteya
srafuszuy” Jadudeusnamundnnmsenusemssumanidianss Wegriaunsil « flawdes “vha
98195 3939" mnm'mmL‘ﬂuﬂmwwmwusmmawﬂmnswLnEmlaa‘lwuamsnu"aq'lunﬁusmit.‘uq
gNGANANS mummsqLﬂiwuwan'\WLL'maau'lv:mmm “Fn-gis” msfmusmaiedgnsans g
MvuaingUsyasdilisgvsedans Sausdderien] Wush Uszidiugnsadans Arfloundn nisiiaseidede
gnsAANS M3 SFAS (Strategic Factor Analysis Summary) maamumimﬂmﬁmamﬂﬂﬂgumlmnﬂmaﬂ
Imammaawﬁmammumaﬂim (Blue Ocean Strategy) mnmw‘wﬁmammumﬁmaﬂ (Red Ocean
Strategy) l#inailatnsnzuuauqa (Balanced Scorecard) m3fmuailiuszasd f2d¥a dndvune na
gns Uszana uasSulavey aasaauntsidufianuussdiuna waznsiiasgianuduasdan
w38 SROI (Social Return On Investment) lagn153As1e¥in1anTsiu funu wassuussann Wudu

maAssansuasias s Seeglanesstghimauimsssnisivenunsiavdnaiunsod iy
quassavivane Wilsvesmnumdsuagiiuamnsmasgiiaussaurlumsuimsinlussdnsvioniasey
mﬂig'lwmmsmmmsﬂmmmwmamﬂw‘lﬂ lihasdutgmdades Ygymieaiu vietgmluniswaun
Ama anududulumswisumnamdenvesfuimsanig lun msuimsdansiBsgvsenany (Strategic
Management) lasgandnnisuimsiamsthuiiesiian (Good Governance)

MUQEIE]GHN'SE)EJLUENWTVUHEU’WI ﬂ’ltl“/lﬂ'ﬂﬁiﬂ‘ﬁﬁ?ill RATVANNITYINNIU ﬂﬂWNWLNULLWiL‘WiJLQaNWiuLﬂEﬁﬂLUENIUIEJﬂﬁfmﬂ’l
UIAARFUNTEVUUNTTY Go WITW & SUAY b&do 1aY ﬁWUﬂQWUﬂNSﬂiiMHWTWLﬂ‘BLWaﬂisﬁ'msi’]“lﬂﬂﬂﬂ’]ii]u
= °o a0 w
LWBWIIINNTEINTANT @1 nUs.)

=

o|vi




PuansaluvIne1dey leeguduinisivinisuvegiainsaiuniineads (Chula Unisearch,
Chulalongkorn University) finilunisliuinmsmaeinins iieliiinysslonigegasedsnugausam
wiuaruddglunsiaudaninuaiunse wasaussauzyraininiasgananldasemingsentusuiy
Tunsadnauduuddivinsuinsdamsaaiguesusema uasdauaivlumsaaussousluns
vImsdanisuualmivesduiviininsy anjamauaummms’fmms‘umﬂis'v'mu'luﬁ'mxﬁl.ﬂuquéﬂmmaz
nsgureanuaranuagliuing ieainaudetuainlindelussuusens nszaresunald
Uszrwuannsadhfisuinsansisurldsnga avmn wazuszvdn sausks UM IUTuUTmdIBY
Wuinsdumeigsfanisamu wazduuinisarsisarluiiayssriududdy Seldsisulasnis
AneUsUALANTIOUENIINITUIMIVBIYARINTNIASY VNGRS “MIUTMSIBegMsAans”

wdngns “msuimsidegvsmans” i Dundngasusuugslmi snvdngasiduilidiiunisinuda
i1 o T InelimsiafuiiawiaonsinUfon delusunsw/eeniuas saedanisidegnomaniiia suuuy
Google Apps Script (Java Script Base) uazguuuu Stand alone fg MS Excel +VBA Hidr5unisinausa
annsmhlusunsw/eeniuag IWldvenenalumisauls

v
=1

L s [} A Q L2 d a a 1
nangasil ysanmvangmsgesndunusifouleiu o nangns leiun

v v

wangnsosil o nsiavignsmans Wildidusisgensaansyi (Wunisufivingg wie Workshop)

waﬂamsumtuummsuaumsﬂgummmsauaaumsusmmmmswwwﬁmam (Strategic
Management) Tuniwning muJuLsawmms%ﬂammam (vm'wmwmﬁusms’lumﬂuuiﬂ) Usznaumig
mMsdaviurugnsaaniuaznsignsanslugnisuua Tnslamverieds msﬁau‘[mnquﬁmam'mm
ldun ndnmsuazinadalunsdnviunugnsemans MIlRTzianmndeuuaznsimeBgmsenans
%39 SC (Strategic challenge) N13TLASIENUATNITAINUARILVLINIIE NSA1EAS W38 SP (Strategic
position) M3lATIziuazsimuanulfUTeulgnsmmans wie SA (Strategic advantage) nsrmun
InqUsvasAiBegnsaans vis SO (Strategic objective) 3devien] Wusiia Ustiiugvsenand Ardoundn
niAseiladognsatans nie SFAS (Strategic Factor Analysis Summary) NMIIMYIgNSAIERTAIY
TOWS Matrix aasaaumsthgnsmansluujonliiianas IﬂEl'rJ"lFTEJI.Lu’JVl'NUi‘Ufg']‘U’ENLﬂS‘Iﬁﬂ'«JW@LWEN %50
POSE (Philosophy Of Sufficient Economy) awﬁmammumﬁﬂﬁu %38 BOSS (Blue Ocean Strategy
Scheme) mnmwmsmammummaam (Red Ocean Strategy) 'hil.wﬂuﬂumﬂ"uuuama (Balanced
Scorecard) MsimuAfITTanaundn vde kPl Wuseasd nagvs sulszna wazd3ulayeu nsld
Balanced Scorecard 'lumsmavnsmamﬂﬂamwgum AADAIUNITUTTYNAULIAA OKRs (Objective and
Key Results) lumsduindeusasnu uas msamm‘lﬂsan'lsa'mtyua.,nsaquxmm Merenvinsatuayuy

H <~ =

BYNNUIBIYN

wangnseoei ko msmmsama‘mams DilAnuaduqns (un15UUAnTs vse Workshop)
'vranamumLuuwaaqusﬂjmmsuwwﬁﬁ1am§lﬂan'ﬁﬂgﬁ““lwmnammmuwmh AannInuAng
Aaulusala (Transparency) @u1sansaadaule (Accountability) uauﬂ’l’mqum (Value for Money) CR
uesdussneudrdgyenisunsianisdudesii Aveasssuriuna (Good Governance) n1s§avi
gysFansilanuaensaniunisanuuasans (Top-Down Approach) ludruvesnmisihgnsenanslugnis
U URdidnyaurn1saiunsanaisluguu (Bottom-Up Approach) wia 13an3n “Aamslugjaseungui




Tan asilevieinaudnlugaulng” (Think Globally, Act Locally) Tunssniiuenufu auduvaniia
PnAMURaNaIRINAINTTIdnRsRanssudeaivili g deademe luiaun

lunsmsthgnseanslugnisujvaliaesaniuunuiisald erdenseunisld BSC (Balanced
Scorecard) Usznaufiu OKRs (Objective and Key Results) Inai3uainvdn “Ussaviswa” Toun audaiau
YINANAR HadNS wadwsTutate aufwanszmulusveren uagldndn “Uszandaw léun n1sdavin
Aonssufidaaudusruuraam sy msﬁuazﬁﬂassws“wmnsﬁLﬁuawa‘tumsﬁwhﬂ‘zﬂumsﬂﬁﬁ’ﬁmu
MRS IVRUUNaNER %158 OBC (Output-Based Costing) lage1denisiiasiwvidunuianssu vise ABC
(Activity-Based Costing) A1TATMUAKALTAVIIAIUUITNIULUY SPBB (Strategic Performance Based
Budgeting) nsthmandnusaunugnsemans laslanizeguda nsdiasizishi Tananumdn vde kel Tils
\Whuszasd uaznagvdiidaiau msdavhlassaieuendesianssu nie WBS (Work Breakdown Structure)
mswau‘lmqmswummwaauwus %38 Logframe (Logical Framework) vmsmmsnaawﬁ UUsTA Way
J5ufinweu Mideuleerunisly Balanced Scorecard 'lumsmawamamﬂﬂamsﬂgum AABAIUNITIAYI
wazuIMITlATINITLATIVUISENINAIASE ‘uufluﬂ'mugua.,mw;]wmswmauaqumsusmmwuuaz
lasans vanuagdansandunisuseiiiuna wnunazlasents MsANEIAIINIMLITENLATAIILE 89204
1Assns msdmuduurasdandn n1sUsadiumiudue (Value for Money) vaslasin1smenisiiuuas
ynadann sanstiusaraauusaifiunalasenis muganviwatuayuadisionndn

NaNgATAINE1? mwaswwusmﬂwLfluunusmsamnm.‘uwwsﬁ'\am 'Lumsusmamumﬂsﬁ
mmUaumuuwamamﬂUamiﬂgum Mt MuaiaE e nsuimslassmsdagnsamans sasfainiseuan
Auyurandaudn mstvuasuysznm msUsadiueuduen maamuﬂ'\smau,uuua%liuLuuma‘lu's
Iﬂsams'lmwsaumanmﬂaauuUaa‘anamﬂmaﬁwmsmunmq drugiinie druviesdiu uazmitsu
ma¥giu q Afesaed Snannsohluldlussdnisniaiy 9 1ﬂam\mJua'ma

WgUTseaeA

ma'lmmmsu?]namua'\minmmms Aaile gemviuad uasUsvaunsalanansinufod Tuld
'lumsusmsmuaua‘lwuLma'nﬁmams AuAMSAUAYNSAIERS mMsuUasunugnsemanslugnisujun ns
dnvinudsznamasmsuinslasing wasntsusudiumnuduavesmssufiuen WEldesslumisnu
AnaNURNUsIn1sRnausy

Fid9un1slneusuaianyiguniaigiedaunans dauqilnin druriosdu Fgiamia
BIANITUMNYY MiBUBaTE gaigoTayy mheemiluiiuvesiguia sanisauenyy Asuudes
Haussouglunisuivnsaldolwd uarmnuaaﬂumunﬁsnwLUuLﬂsaman'lﬂ5§ naeasuyARaTlUTIRa NS
BouFTTUUULaEMIVIMSIAN1SAASY

USueyrveawmangas

“syanivia winnssu wazlygr” ldun msBinnnugndes ahiassduasiass AwiliAnnad
Justeiudenudsememnd miasa wazgldniunsilneusy daruannsadinnuimiudilauay
Usvaunisal mumﬂwumawuaqms‘usms'«)ﬂmimﬂsﬂma'lwmﬂﬂ'lumsusmsmﬂsﬁaua‘lwmm
YNoANEnnNNeINIUIINIIANISagnomant (Strategic Circle) faudnisfuungnamans n1sudas
gnsenanslugnisudalneltinaila Balanced Scorecard msdavinsuuszanauaznisuimislasnis

@|nEad




adelvai uazn1suszidiunanuAuA1999lATINITATUATSATRIMIIIENIY Saudansias sinauseled
MFIATIERANNANAMINT AN IesegRauasnsiu IneldiSnmsineusuBelfiins

IBLBYANANGAT
NaNgMs “n1TuIvsidegnsanans” Lﬂwaﬂamswﬂsunaumwaﬂamaaa o NANGAS NANgNTaY
o U wLﬂuaasvmnumummauwumﬂau‘imnu el
wangasedoeil o n15nvirgNsAIEAT Zﬁ‘lnww/wynﬁmﬂnfm (hun15UfuAnas w3e Workshop)
Usvneuseiionin WlﬂUﬂ LLauLﬂia\iuﬁ/I‘lhLLﬂiJJﬂE]JJW')WIE]i’d‘u‘Uﬂuuﬂ'lii]ﬂYI’]B\lﬂlJiuﬂ’rJU‘UEN

WAULTBS ﬂwﬁmamﬂumuma il GNLI

wanmsuasinallalun1siniunugvsrians
maazianwiIndeunelu-meuen wazimuasumiamgnsans
myleNzikazmsduaszianuimiedegnsaans (SC: Strategic Challenge)
MAATELazNMIRuATIwsUMUsgVIsAIans (SP: Strategic Position)
myinnsiazmsduanginulduioudemseans (SA: Strategic Advantage)
MAATIELasNIiuATIeiaNTIOUSMANBIANTS (CC: Core Competency)
mMslnnsikesmsduaseinudssiivigeaia (R: Intelligent Risk)
mylaseiledugnsenans wie SFAS (Strategic Factor Analysis Summary)
gvsmamiuuthdasnu (Blue Ocean Strategy)

awﬁmam%ﬁwuﬁﬁlﬁaﬂ (Red Ocean Strategy)

ﬂ'ﬁ'{]ﬂﬂ']3ﬂ’J’lJJVl”I‘VﬂEJL‘lNHﬂﬁﬂﬂﬁﬂiﬂ?ﬂﬂﬁﬂﬂi‘ﬁmﬂlaﬂLﬂi‘dﬁﬂ‘JWSLWENLLauEJ‘Vlﬁﬂ'l’dVli
uhdasu

MsapuUkAziMUAIdeYied Wusha Ussiaugvsaans uazedousay
mslilinsAzuuuanga Balanced Scorecard Tumsthgvsenanslugmsuion
msas”mmuﬁqwﬁmam' (Strategy Map)

mMsaf1aiuuugsia (BMC : Business Model Canvas)

U A «
ﬂ'ﬁ@aﬂLL‘U‘UﬂiSU’JUQ’IuWaﬂFI"IﬂJLLU'JVI’N‘UBQLLNUVIE‘WIE?I'Iﬂﬁi (Strategy Map based Core
Process)

v
o

nmMsfmruadUseasd waznsivuamdianaundn vse Kpl
nafuad g nagns wasauAndiEu
MIAMUANTBUILUTENM LAz IuRnYey
ms‘lﬁﬂauwaLmai‘zna'lumsams'lumta.,ﬂmwmwuammam

wangnseioei o mmamsz;ma'mﬂm Zmnnﬂaﬂuqnﬁ (dun13UfjURnTs %39 Workshop)
UiuﬂE]Uﬂ'JEJLU'eJ'MTJ‘U'I wAta LLavLﬂiﬂQM@/IU?LLﬂSlIﬂ?JJJW’JLﬂaiﬂUUﬁuuﬂ'ﬁ‘DﬂVﬂENﬂUSuﬂi’J‘U
‘UT’NLLNUL‘UQEJVIﬁﬂ’]ﬂGlﬂUﬁ']UWN 9 ﬂ\‘l‘l.!

|y T




Mé’mta3mﬂﬁﬂmsu?miﬁzjmaﬁmqw'§

wwAn fuuy uasmalaislunsaianudesiuionssuunsdenengrsmanslug
NSUJUR wazunuUfuRns

WANEITEUY wazdanaidaysannisasiuseneunignsmansludnisuiin
vanuazimaialunsidenlsaunuiugvseanied wo 9
vdnwazmaiialumadonlosunuseiusing 4 vemheny

winuszAvisua UsvanSam Ysenda Weda Usslomiguuesusznvu wazusuden
davieu

wdeaflotosfumudimm wasiummdude lumsuasgomanignisu] o
msAAsizvinananveuNIgnsAanT fadTanasundn (PI) ihusyasd uavnagns
mdavilasiasauengasfianssu vse WBS (Work Breakdown Structure)
MIAATIEVIRUYUNARER w38 OBC (Output-Based Costing)
MIAATIEVAUYUAINTIU W38 ABC (Activity-Based Costing)
ATIAYINUUTENILUY SPBB (Strategic Performance Based Budgeting)

P o ¢ & . pui ¢
mMsilgulasinsuuuvgradiiug v3e Logframe (Logical Framework) fiysannnsnagms
UTEI WAz URnYey

n/ ac 3 a - L4 d 1
vankagIsNsaiunsUseidiukg wnuwarlasans sasnaultiasosienisislasetie
AIUANUAINTTH 18U PERT/CPM

=t 4 = v 1
MIANYIAUMUNTANLATANULALYDIIATINNG nsUszdiuauauan (Value for Money)
P84lATINITN NS IR ULAENNTIAN

wwAauazvallalumsvImsuarUszdiuwnuuazlasins
MIVIMNTAIMANAT WazmsAassinaUselovivedlasenis
MIATIEAMUAUANTE AN Aswgha uaznnsiRuy
MSAUINANALALAEAI A

MINATILVANMINEANNINTIIRY (Financial Feasibility Study) uasmdnnisiadulaniu
NIDUANANAN

mMslassiaumInzaniawmada (Technical Feasibility Study) wagndnnsanaule
MUNTOUMANAFUNUS

AN AnAY waryUsediunalasanis
mMslgmauRmassluntsaniueu

viadl N'nummﬂs"aaﬂﬁluaanwmuswanamaaﬂﬂ u,a.,Lmiumiauswanamaaﬂmmaamamm
'Lusunm‘] Als Wedidheusurmumseusunsus wéngmsgon Adeindufavdngasiudendu ei
mnLﬂamumiﬂnamumuumnwaumLLaanmstmiumiausuwanacﬂiu Lummmﬁunmwumumms
Winwy uasinadialuaie saamwaﬂwLL'JsauuauunﬁiamvrlLmuuavusmsuwuauaaquﬁ wm‘lﬂ'lﬁ‘lums
vimsnaiguazniaenyuld lutgiuuazeurnaldass

&|nua9




Wvsngvawmdngas

wanamﬂnausu “ﬂ"ﬁUTWﬁHNEWIﬁﬁ’]ami NLﬂ'TWJJ']Eﬂ'WUﬁa']ﬂiVNfl']ﬂ?ﬁLLa«:LiJﬂ“Uu‘V]ﬂNﬂiL?J'ﬁ‘U
ﬂ']iE]UiLIC‘IBL‘LlBQﬂTUVI\I o Viﬂﬂﬁmiﬂaﬂ IﬂEJNL'ZJ”ITJMaﬂanlWIN’]UVN o wanamaaamamaaﬂu 'i]ulﬂi'U

?WUQﬁi‘USSQ’W]UﬁWUuQWﬂﬁUﬂ‘Uﬁﬂ’ﬁ'l‘lﬂﬂ’ﬁuﬂﬂ"GW'IﬁGﬂ?fUJJVITJVIEJ']ﬁU
EJEJ’N‘hfWYIJJ wauﬁimi}au'lammmanamaaeﬂﬂwanamaawwmewuwumwsﬂ’nuL'm'lmawu
qm EJEJ'UU 9 ﬂﬁ']u"liﬂﬁllﬂﬂ‘ﬂ'ﬁUﬂ'ﬁE)UiNLQ‘W'l ﬂ"l'lﬂﬂ Iﬂﬂilv‘lﬂ“uﬂaaﬁ'lﬂmﬂ’ﬁﬂﬂuﬂ"li'é]UillLQW'Iu
dngnsdeniiu defllemaidrsndineusundngnsdosfivdelunendaunsy b nangnsdes nelu o U
ﬁﬁwél uUﬂ'ﬁWi]’]?mﬂ‘U@UiUi]']ﬂWuqaﬂaﬁﬂiyﬂ'ﬁN']Uﬂ'ﬁa‘UﬁJLQun‘Waﬂﬁﬂﬁ L‘flmmumiusawﬂaﬁ’mv

e P

NNAUGUINTIVINISUIARIHIaInsalum Ineaela muwmauﬂﬂﬂmummmawmaansmummmaa
ua'"‘lwas'lumawuwmwa'mwmwaﬂamsuluwﬁuaﬂ

Y 9

=

AMvuANITRNaUsY
U 178n158naUTy
vangnstesar e Juims lnelseasiBundwieluil
v’ wingnstiosi o n1ssmignemans Wildidussgensmansng (dun1sUuiings wie

Workshop)
v wanzmmaaw b mmnmwnﬁmﬁm Zmnmazmqnﬁ (zuun'm/gumms VEL) Workshop)
qw uamgmuawe LT vdngesdenie |
a/lodoe Fuil &b AUy odow Fufl <-00 MUY beon

WYE) YIUIAUNITOUTY od.mo - @b.00 Y.

T4 NI TANBUIY UasUSNITIEIY

x4
* alswsu ey glnda auuaSoysen agavme viie Tseusuluiuiives anar
(v« aruiluntsfineusy enafinisudsuulasldnmumnumneay Tnsazudslivinug
awmzlounsudrminely)

nafinnd1ezlésu

Arunsineusluinuruaz I suiioa dn awsadanuianudilauasuszaunised
lumsiinujiRvesudazwingasdosluuszgndldlumhssnuresmuiedd IUiuﬂUVIa’uJ’ﬁﬂLUUNU’ﬂULL’Jﬂ'N
gvIsrANans T,ﬂUwammmswmuauau,awL'UummmumnaLsumummimuumﬂwamam mahgvsmansg
MIUAUR N1sIavinsuyszanamaznisuImslasenig waznsUszdiuauANAYeIn IALuey

anﬁmsdwms‘e’lnamu

wLmﬁwausuﬁaaL?m'aun11nssu‘uamanamﬂuuaamﬁaaav <o eI INsineusululsay
nangmseey uavuwaaquamuLﬂm‘nLLa"Naulwuusmswanammwum (WU NaMTEBY WAIIUVBINTS
UuAn13 (Workshop) nsiidusanlufanssunisiineusy udiu) axldsumbsdeddy M39URIIIN
AuSUIMTANNswhignainsalumivede

ot




HIURAYaUNANgAS
AuduIMTITINITURITRIAINs Al Inendy
e DIANTILTHIAINTIUMINEFY Hu @
auuwgln eyl NV eommo

3 cbbec-bcco 7D emo AT cb-vec-odcc

e

AMTHUINISUANGAS

. IDIMNANTINTG ATAISIA Taun HnenIudngas

b. 91915978¥nU gAYy B IUIWNTUENGAS
o As.wIudl TUAA dinnsndnges

< Wevena Beundeu WmihiiRneusy

& unMmsilvg Yyl Wmihiidneusu

5. ua.gmasal Insanu WwihiRneusy

nsweugunsaliverdreusy (dmsudidriuniseusy)

Aeuames (desktop, laptop, notebook) 7ifin1sAnda Microsoft Office mod ud1 (3o Microsoft
Office Hausi3U bowm FulY) wiensldamilusunsuatuayusing q luvasRlneusy (nsallaifigunsaidnesiu
8139l4 iPad 3o flefiesenitinseusuls uamsldmulusunsun fenhlusuiumsmenoufames)

MIUPEE:




Avuan1sinausy
nangas “n1susnsilegnsaAnEns”
nangnstiosil o nssmvigvemans Wildidusjegevsmansyi
(humsUjuiinas w3e Workshop)
SUINIUT @b U lo&bel 1387 ox.00-05.00 U,

FUNNUN : IUNSY & NUIEU ndoel

oG.mo - ow.00 U. amullounazisin

O®.00 - 68.00 U. aNNTIATIEiLaEdUAT LM Bgvsaans

@l.00 - @m.00 U. Winfuusemuemisnasiu

®n.00 — ©9.00 U MTUATIEY SWOT wazsunisgnsaans uazlinufjud
nstmuaUssiugvsmans lnsadeiadosdioadtll
wagRNUAUR

o o o o o o
AUNEDY qqu“ﬁ‘uam & NUYEU oo/

o.00 - e.0o U. n3davinidevied (Vision) Wusiia (Mission) way
Ussifugnsmans (Strategic Issues/Themes) waginufu

®.00 - @m.oo U. AnJuusemuemisnaiu

®M.00 — .00 U, wallamsudasgmsmanslugnsujialasldtnsasuuuanga

(Balanced Scorecard) uazRnUfjus

Fuitaw : Fuansii o fus1eu edow
OR.00 - .00 U, n3ai1efluUgsia (BMC : Business Model Canvas)
mstenengnsAanigszuuulasinsyRaIng
WAZAUUITIN UaYRNUGUR

.00 — @m.0o U. Wn3uUszmuemnsnanetu
®n.00 - ®.00 U. NSMUANAENS warns3iEu

~ TassmaFes (Flagship Project) wazilnUfjuR
®5.00 - @.mo U. asunan1sousULaTASUA

& |




AMUUANITHNBUITY
nangas “nsumnadegnsAnans”
wangnseiosil o n159ansgmsmans Wiidnuadigns
(nun1sUf U85 w3e Workshop)
SENINIUT w-00 FUEIEU &bl 1787 o&.00-0b.00 1,

s d s s i s
'?‘U#I‘VI'L!\‘I : IUTUNTT & NUBNBY odbe

0.0 — OR.00 U. amzilgunazitile

o.00 - eb.00 U. nmlassikandawasilmunevesyvsaans
msdenlesssuugmsmanighonssuuazsuusvana

©.00 — ®a.00 U. WnFuusemuemsnanaiu

®n.00 — ©9.00 U. nMsdwsitazdulasinsuuumanadugs wde Logframe

Weulssfugvseansuazaunielussinig
ANTIATIENATEINUENGDETU T8 WBS
(Work Breakdown Structure)

Fuitdos : Fussnsil oo AusBY e
O.00 - 6.00 U. MIVIMsANLANALaEIATEiNaU sl dredlasinns
mM3daviduusEAUAINTIY MITAviRuusTAUNanEn
M3IAUIMNTINUGILAINTIU Y38 ABM (Activity Based

Management)
@b.00 - @m.0o U. WSuUsEuaSNansiy
®m.00 - ©0.00 U. nMsuIms/muaulasinsaemaiinidadelv

MIAATIIANUANANTIF RN ATEgha sy
MSAMUIUANUANAT WAz AIILEEN

Fuitany : Funsht ee MUEIBY oo
O&.00 — ©.00 . nsUszdiuwariinmsianumnzanlasinaidesdiy
(Pre-Feasibility Study)
miu-ﬁmsﬁ'ﬂau'lamuniaum'luf'fmh (lewn NPV, BCR, IRR, PBP,
SROI, SVTB, SVTC 1Jusiu)

®.00 - @m.00 U. WnFUUsEMUaMINANT iy

®m.00 — .00 U. AnUfiRnslianzirnuduavediasins mslaneilioudiou
mmduAmedlaninsin msdmirdeaueelisuoyla
wusznalATnig

@9.00 — @b.amo U. a5UNaN5BUTULATNEUR

Qv




Tuaneitou
wingns “n1suimadagnsatans” fuil @ U eeow

Aﬂﬂ. o ¥ o i A’
3% o asiasdnFunsoUTHAE : nsnsendeyalu QR Code Ausneil

W e auﬁswﬁwmsausumﬂ nsanswa“muﬂmu'l.uauﬁsmumw

o S g | Pt e 5 T o v o
Jun -  ViananIEosN o BELE  vangnstoun
/ol o Fun o NUBIBU ool U oo NMUBIBU oo

I G B @ R T I O R T 0 ¢ J O ——————
i N VRN DN ST Sy S ——— L B
o '
e SR B, S
d 1 A o
viog (TITITU) cooveeeeeeeenesssemeeseessssssssssssssesssssssssssessssssssssassassesns assssm sk o e A SREAE AR
THETIANT oo ncasssisiossbasessusssemssseoussavensasnsinbiisishs BRI Lo o oA A i sS85

srwanBeanstnszRuAamasu dell
1 < o/ ' A { b v v ¥
Framulou vingnsdetaz ol,doo UM (llmilugesiumIseumnaiu)
o Famudsundouiuii b nangastes (Wumdngas) Aawmeliousi be,ooo UM

(@emiuaRuu i)
drsziulngitlouiudiyTosuning suIAINTUNN ANNABNALAT LiFewinn® m Aidne wachill VAT

o o
ﬂaUQjﬂi “QUU‘U5n'1§'3'Uqﬂqiuﬂquanﬂfmu“'\QﬂEl'\ﬁﬂ” LaUNUYY odle - @ — dxdoo - &

< o & o a
seaziduadiuiusanlul@saTuliu




